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Kinh gui : ty ban Chimg khofin Nha nuirc 
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1. Ten Cong ty: Cong ty co phAn Tu van dAu ter mo va cong nghiep — Vinacomin 

2. Ma chirng khodn: TVM 

3. Dia chi try so.  chinh: Ski 565 duang Nguy6'n Trai, phuong Thanh Xuan Nam, 
quan Thanh Xuan, Thanh phti Ha NOi 

4. Dien thoai: Dien thoai: (04)38544252 	Fax: (04) 38543164 

5. Ngtroi thuc hien cong b6 thong tin: Ong Phimg Ddc Truing — Ke town truing. 

6. NOi dung thong tin cong bo: Nghi guy& Hoi d'Ong quan tri so 02.19/NQ-VIMCC 
ngay 27 thong 03 nor 2019. 

7. NOi dung chi tiet dugc ding tai tren Website cua Cong ty tai dia chi: 

http://vimcc.vn/ 

8. COng ty xin cam ket cac thong tin cong bki teen day la dung su that va hoan 
town chiu trach nhiem tnrac phap luat ve nk5i dung cac thong tin da cong 

Tran trong! 



TAP DOAN CONG NGHIP 	CONG HOA XA HQI CHU NGHIA NOT NAM 
THAN - KHOANG SAN Vit.  T NAM 	DOc 14p - Tir do - Hanh phtic 

CONG TY CO PHAN TU.  VAN MU TU.  MO  
VA CONG NGHIV-VINACOMIN 

So: 02.19/NQ-VIMCC 	 Ha Ne)i, ngay 27 thong 3 nom 2019 

NGIII QUYET 
HOI BONG QUAN TRI 

CONG TY CO PHAN Tir VAN DAU Tic MO VA CONG NGIREP-VINACO1VBN 

Ngay 27 thing 3 nom 2019, tai try sg Cling ty co phan Tu van dA.'u to mO va 
cong nghiep - Vinacomin (sau day ggi la Cong ty), 565 duong Nguyen Trai, 
phugng Thanh Xuan Nam, quan Thanh Xuan, Ha N6i, H6i cong quan to (HDQT) 
Cong ty da h9p du ii six chu tri cua Ong Nguyen Tr9ng Hung - Chu tich HDQT dt 
ban vt mot so not dung ding viec trong Cong ty. 

Tham gia h9p g6m cac Ong: 

1. Ong Nguyen Tr9ng Hung Chia tich HDQT 

2. Ong Le Van Dun 	US,  vien HDQT 

3. Ong Le Viet Phucmg 	UST vien HDQT 

I. N(ii dung: 

1. Thong qua vt viec ding tic to chirc, can b0 cua Cong ty. 

II. Quyet nghi: 

1. Can ca. to.  trinh so 78/7Tr-VIMCC ngay 26/3/2019 caa Gicim dOc COng 
ty ve viec cling tic to chti.c, can be. 

Sau khi thao luan, HDQT th6ng nhAt thong qua vt cong tic -CO chirc, can b6 
nhu sau: 

1.1. Giai tht phong Ky" thuat Cong ty. 

1.2. Ditu,  chuytn chile nang, nhiem 	va ditu chuytn nhan 	BO phan 
Kim toan va TO Luu tit ve phong Ke ho4ch Cong ty. 

1.3. Dieu chuytn chuc nang, nhiem vu va ditu chuyt‘n nhan su BO phan Tin 
h9c, TO Hgp tic quOc to ye phong Hanh chinh — Nhan six Cong ty. 

1.4. Dieu chuytn va b6 nhiem Ong TrAn Duy H9c, truong phong KS/ thua.t 
gift chdc Pho truong phong Xay di,mg cong trinh ngam va m6 Cong ty. 

Med gian thgc hien to ngay 01/4/2019. 
Can cir Nghi quytt Giam d6c Cong ty ban hanh Quytt dinh thixc hien. 

2. Can cu to' trinh so 79/TTr-VIMCC ngay 26/3/2019 cars Gicim dOc Cong 
ty ve viec cong lac can bei Xi nghiep Thwang mai va chuy'jn giao ding nghe. 

Sau khi thao luan, HDQT th6ng nhat thong qua vt cong tic can b6 dm Xi 
nghiep Thucmg mai va chuyen giao cong nghe nhu sau: 
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2.1. Dieu chuyen va b6 nhiem Ong Nguyen Phu Trung - Giam d6c Xi 
nghiep Thucmg mai va chuyen giao cong nghe gift chuc Ph6 trueng phong Ke 
hoach Cong ty. 

2.2. Giao nhiem vu cho Ong Dao Ng9c Hiep - Pho Giam doc Cong ty kiem 
gift chat Giam d6c Xi nghiep Thuang mai va chuyen giao ding nghe. 

Th6i gian thgc hien tir ngay 01/4/2019. 

Can dr Nghi quy& Giam doc Cong ty ban hanh guy& dinh thkrc hien muc 
2.1; ChU tich HDQT ban hanh guy& dinh thkrc hien muc 2.2. 

3. rd cong teic can bo can Xi nghiep Dich vu tong h9p va xay dung. 
Can cu Bien ban h9p HOi d6ng quan tri ding ty ngay 25/2/2019. 

Can dr ket qua thgc hien nhiem vu nam 2018 dm Ong,  Nguyen Hanh 
Thuyen va nhan xet danh gia 	Lanh dao Xi nghiep Dich vu tong h9p va xay 
dung. 

Sau khi thao Juan, HDQT th6ng nhAt thong qua ve ding tac can bo dm Xi 
nghiep Dich vg tong h9p va xay dung cu the nhu sau: 

, 	B6 nhiem Ong Nguyen Hanh Thuyen, Ph6 giam d6c Xi nghiep Dich vu 
tong h9p va xay Ong thgc hien nhiem vu Quyen Giam doc, gift chirc Giam doc Xi 
nghiep Dich vu tong h9p va xay dung. Thai gian thgc hien tir ngay 01/4/2019. 

Can cu Nghi quyet Giam d6c Cong ty ban hanh Quyet dinh thkrc hien. 

Cfic UVHDQT 

Le Viet Plitrang 

Noi nhein: 
- Cac thanh viten HDQT; 
- Ban icitm sok Ging ty; 
- Ke 1Tr.  Cong ty (03 ban, de CBTT); 
- Phong KH, TCKT, HCNS; 
- Luu HDQT. 

TICH HDQT 

•
o

5Z:NG TY 2375517  
u. c6PH41 .c1  

VAN all * 
0  VA CoN 

VINACOMIN 
 

XuAN - 
en Trong Hung 

Le Vfin Duan o 
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TAP DOAN CONG NGHItP 	CONG HOA XA HO! CHU NGHIA VICT NAM 
THAN - KHOANG SAN V1tT NAM 	 DOc lap - Tv do - Hanh phtic 

CONG TY CO PHAN TU.  VAN DAU TU' 
MO VA CONG NGHItP - VINACOMIN 

So: 78/TTr-VIMCC 	 Ha N'Oi, ngay 26 dicing 3 nom 2019 

TY TRINH 
Ve vier ding toy to chtir, can bo 

Kith giri: 118i ding quan tri Cong ty c6 phAn Tu van dau tu mo va cong nghiep -
Vinacomin 

Can cir Dieu le to chirc va hoot ding cua Cong ty c6 phan Tu van dau tu m6 
va cong nghiep — Vinacomin; 

Can cu Quyet dinh s6 226/QD-VIMCC ngay 29/6/2015 dm H6i ding quan 
tri ve viec ban hanh Quy the quan 15T can b6 trong Cong ty c6 phAn Tu van dau tu 
m6 va cong nghiep - Vinacomin; 

Can cu Bien ban h9p Ban Thu6ng vu Dang fry va Ban Giarn d6c Cong ty 
ngay 21/3/2019 ve cong tac to chIrc, can b8; 

Giarn d6c Cong ty kinh trinh H8i dong Quan tri Cong ty thong qua ve viec 
cong tac to chirc, can b8, not dung nhu sau: 

Phang Kf thulit Cong ty 
Hien tai c6: 22 CBCNV; 01 TP; 02 PP; BO phan Tin h9c 08 nguoi (co 01 

PP); B8 phan Kiem town not b8 02 nguoi (co 01 PP); T6 Hgp tac quirk to 05 
nguoi; T6 km tit 05 ngu&i. 

PhOng Ky thuat voi chirc nang, nhiem vu chinh IA dinh huang giai phap ky thuat 
cho cac cong trinh, du an, nhung tir nhieu nom nay, vi nhieul'y do khac nhau phong cIa 
khong thgc hien dugc chirc nang nhiem vu chinh neu teen. Cong tac thAm tra k"S% thuat 
thvc to da khong con ma giao nhiem vu cho cac phong Thiel Ice to thvc hien va chiu 
trach nhiem ve chat luting san pharn cira minh. Hien tat phong chi con dux hien cong 
tac Mem than not b8, Cong nghe tin h9c, Hgp tac quoc to va Luu trir. 

Vori thvc tang hien nay phOng K51 thuat Cong ty khong con phu h9p vii 
chirc nang nhiem vu nira. De giam bat,  s6 lugng phOng nghiep 	tip Arc tai co. 
cau, tinh ggn b8 may, can thiet giai the phong Ky thuat Cong ty, ten ca soy dieu 
chuyen chirc nang, nhiem vu va diet' chuyen nhan su nhu sau: 

- BO phan Kiem town not b0 va T6 Luu tit chuyen ve phong Ke hooch Cong ty. 
- B6 phan Tin h9c, T6 Hgp tac qu6c to chuyen ve phong Hanh chinh — Nha.'n 

su Cong ty. 
- Ong Tran Duy H9c, truing phOng dieu chuyen va b6 nhiem gift chirc Pho 

truing phong Xay Ong cong trinh ngam va m6. 



cp00237  

CoNG TY 

co9.  C6PH.41 
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VINACOMIN 

IAM DOC 

e Van Dun 

Sau khi giai the phong Ky thuat va dieu chuye'n nhan 

- Phong Ke hoach co: 29 CBCNV; 01 TP, 05 PP, 23 nhan vien (trong coo To 
xuat ban 09 ngtrai; To luu tra 05 wren). 

- Phong Hanh chinh - Nhan sir co: 46 CBCN; 01 TP, 05 PP; 40 nhan vien 
(trong clo BO phan Tin hoc 08 ngurri (co 01 pp), To HTQT 05 ngueri, To xe 07 
ngtreri, To bao v'e 05 noten, To nha an 06 ngtrefi, BO phOn ve sinh 02 ngtren). 

Kinh nghi HOi dtmg quail tri Cong ty xem xet thong qua. 

No'i nh(zn: 
- HDQT C6ng ty; 
- Lim KH, VT. 
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TAP DOAN CONG NGHIV 	CONG HOA xA HOI CHU NGHIA VIVI' NAM 
THAN - KHOANG SAN VIET NAM 	 Doc 14p - Tir do -14nh phut 

CONG TY CO PHAN TIr VAN BAIT TIY ms5 
vA. LONG NGHECP -VINACOMIN 

S6: 79/TTr-VIMCC 	 Ha Noi, ngay 26 thong 3 nam 2019 

TOE TRiNH 
V/v cling can b0 Xi nghqp Thtrong mai va chuyen giao cong nghf (Lan 2) 

Kinh 	HOi gong quan tri C8ng ty co phdn Tu van du tu mo va cong 
nghiep — Vinacomin. 

Can cu Dieu le to duly va boat dng cua Cong ty co phin Tu An du tix ma va 
cling nghiep — Vinacomin; 

Can cu Quyet dinh so 226/QD-VIMCC ngay 29/6/2015 cfra Hoi dng quan tri 
COng ty V/v ban hanh Quy the quan 1/ can bO Cong ty co phAn Tu An du tu mO va 
ding nghiep — Vinacomin. 

Can cu Bien ban hop Ban Thueng vu Ding uy, Ban Giam dc Cong ty ngay 
25/02/2019 ve viec ding tic to chIrc, can bo. 

Can cu Bien ban h9p Hoi dng quan tri Cong ty ngay 25/02/2019. 

Giam doe Cong ty boo coo va kinh trinh Hoi dng quan tri Cling ty ve mot so chi 
tieu chinh SXKD va ding tic can bO dm Xi nghiep Thuong mai va chuyen giao cling 
nghe nhu sau: 

- MOt so chi tieu chinh ve ket qua SXKD nam 2016, 2017, 2018 va 3 thing du 
nam 2019 dm Xi nghiep thgc hien dugc nhu sau: 

+ Nam 2016: K/ h9p dOng 84,3 t/ dOng; Doanh thu 137,2 t/ do'ng. 
+ Nam 2017: K/ h9p d8ng 70,5 t/ dng; Doanh thu 246,3 t/ dng. 
+ Nam 2018: K/ h9p dng 2,5 t/ dng bang 3,55% ding kSr, Doanh thu 65,6 ty 

Sing bang 26,6% ding 1cSr, 76,6% k6 hoach PHKD (85,55 t/ clang); 103,0% ke hooch 
dieu chinh (63,685 t/ dng). 

+ 3 thong dfiu nam 2019 (tinh den 25/3/2019): Gia tri doanh thu va ky h9p dng 
lAng O. 

- Tix ket qua ten nhin thdy: Ket qua lc/ hop dng va doanh thu cac nam gin day 
giam don, giam nghiem tr9ng vao nom 2018. Nam 2018 Xi nghiep phai dieu chinh ke 
hoach SXKD keo theo doanh thu cua Cong ty giim kha lan (Xi nghiep dieu chinh giam 
doanh thu 21,86 t/ dng). Mac du hoan thanh Ice hoach SXKD dieu chinh song day chi 
la Olin gia tri da dang con loi ciia 2 him dng ma COng ty giao cho Xi nghiep thgc hien 
tix nam 2015 la goi thAu EPC nha may tuyen Vang Danh II va nha may tuyen D6ng Ta 
Phoi. Gia tri ky h9p dng mOi nam 2018 Xi nghiep chi lc/ dugc 2,5 t/ dng trong khi 
nam 2016 k/ dugc 84,3 t/ dng, nam 2017 k/ dugc 70,5 t/ dng. 
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- Viec khong ky dugc hop dOng nam 2018 anh huang den cong an viec lam cila 
CBCNV nhimg narn tiep theo. Sang dam 2019 da gAri het thang 3 nhung theo bao cap 
SXKD cho thAy gia tri hgp ding 141 dugc va san luting thvc hien oh Xi nghiep van 
bang O. 

- Vai tro cua Giam dac Xi nghiep thad gian vita qua trong quan he tim kiem viec 
lam rat hp che, chua tich ckrc, nang dOng. Viec giai quyet nhimg ton tai vuong mac cila 
cong truth Nha may tuyen than Vang Danh II va Nha may tuyen D'ong Ta Ph6i chua 
tich ckrc, chu dOng. MOt so van ban du Xi nghiep giri Cong ty thieu sir kiem soat, thieu 
ton tr9ng cap ten. Tinh than hgp tac, phoi hop trong cong viec chua cao. 

- V6i thi truong viec lam cila Xi nghiep hien nay yeu cau phai da long, Ichong 
chi tap trung 6 cong tac thuong mai voi cac hop dOng gia,tri 16n. Doi h6i Lanh dao Xi 
nghiep phai nang dOng, tich cvc barn narn, 	rOng the moi quan he, ..v.v. 

- DOi vai Ong Nguygn Phu Trung trong tiled diem hien nay lam Giam d8c Xi 
nghiep khOng con phii h9p, can xem xet dieu dOng lam cong viec khac cho 	h9p. 

- Giam doe Xi nghiep la nguesi c6 vai tro rat quan tr9ng, vita la nguai co nang 
lkrc to chirc nhung cling phai c6 quan he rOng, kha nang am hieu thi truong de tim kiem 
cong viec. Chinh vi va'y vao thai diem hien nay can thiet xem xet giao cho mot Pho 
Giam d'Oc Cong ty kiem nhiem Giam d8c Xi nghiep de thlic dAy cac nhiem vu ten. 

- Hien nay theo phan ding, Ong Dao Ng9c Hiep la ngued phki trach Xi nghiep 
Thucmg mai va chuyen giao cong nghe nen giao cho Ong Hiep kiem gift chirc Giam 
d'Oc Xi nghiep la phii hgp nhdt. 

Tir nhcmg phan tich tren de nghi HOi dOng quan tri Cong ty: 
1. Dieu chuyen va bo nhiem Ong Nguygn Phu Trung - Giam dac Xi nghiep 

Thuung mai va chuyen giao cong nghe gift chtk Pho truong phong Ke hoach Cong ty. 

2. Giao nhiem vu cho Ong Dao Nggc Hiep - Pho Giam doc Cong ty kiem gift 
chirc Giam dOc Xi nghiep Thuong mai va chuyen giao cong nghe. 

Kinh de HOi d8ng quan tri Cong ty xem xet thong qua.'/  
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